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Alasdair McCrone  
Artistic Director/CEO, Comar 

A Director of the Federation of Scottish Theatre  
By email 

Culture, Europe, Tourism and External Relations Committee, Draft Budget 
2018-19 

To whom it may concern: 

I am Artistic Director/CEO of Comar and a Director of the Federation of Scottish 
Theatre. I'm writing to you in your capacity as Clerk to The Culture, Tourism, Europe 
& External Relations Committee of The Scottish Parliament to express my grave 
concerns about the severe impact of any cuts to revenue funding for the cultural 
sector in the forthcoming 2018-19 Scottish budget.  

I fully appreciate that there are enormous pressures on all public funding and that 
difficult decisions lie ahead but the funding available to Arts and Culture at 
present is less than 0.2% of the total budget. We believe even a small reduction 
in the Scottish Government’s Grant-In-Aid to Creative Scotland, together with the 
drop in Lottery funds and local authority cuts, has the potential to devastate 
Scotland’s arts and culture infrastructure. Damage to this infrastructure, which has 
been developed over the last fifty years with the aid of public investment and which 
is widely admired, will be irredeemable, whilst any moneys saved by this action 
would make little difference in many other areas of public spending which have far 
greater budgets. 

Conversely a small increase in funding would allow the core infrastructure of arts and 
culture in Scotland to survive and to thrive. It would ensure that direct grants to 
artists are not wiped out; it would fund creative learning and outreach programmes 
which engage with our harder to reach audiences; it could fund new international 
collaborations that develop our international reputation. 

Comar, the organisation of which I am Director, comprises the long-established Mull 
Theatre and An Tobar arts centre in Tobermory. It is part of the Creative Scotland 
portfolio of Regularly Funded Organisations and delivers outstanding cultural 
experiences on Mull and Iona, in Argyll and Bute and across the Highlands and 
Islands, as well as contributing to Scotland's vibrant cultural sector. Being based in 
a remote, rural area of low population we are crucially dependent on the 
resolve of the Scottish Government to make quality cultural experiences 
available to everyone regardless of their postcode. We are currently being 
warned that, when budgets are finalised and the results of the latest round of funding 
applications are announced in late January, we should expect a reduction in the 
number of Regularly Funded Organisations and that those that survive should expect 
a reduction in income from Creative Scotland.  

Our organisation has been on standstill funding for years and given the increase in 
costs generally this represents a substantial reduction in real terms. Any further cuts 
will jeopardise future commissioning, production and touring of theatre, music and 
visual arts as well as dealing a critical blow to our acclaimed creative learning 
programme, which brings substantial benefits to children, young people, the elderly 
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and those living in areas of rural isolation. This would leave a massive hole in the 
provision of arts and cultural experiences on the west coast and flies in the face of 
any attempt to develop our nation's rightly celebrated cultural profile.  

Comar has widespread support in the region and throughout the country, as 
demonstrated by the huge public and media interest in the last few years when the 
future of the company was in jeopardy. The communities of Mull and Iona (as well as 
our colleagues in the creative industries throughout Scotland) stood resolutely with 
their arts organisation in a way which brought inspiration to many and which led on 
to the creation of a new, sustainable model for the company and for arts provision in 
the region; sustainable, that is, given continuity of funding from government sources. 

As you will be aware, the sector in Scotland has already weathered cuts of more 
than a third in real terms since 2010, including a year-on-year collapse of Lottery 
funding, which until now has been used to plug a gap in Creative Scotland’s core 
funding for theatres, galleries, venues, literature, and more. Creative Scotland would 
need an increase of 48% or £22m on the 2016 budget simply to match the real-term 
level of 2010. Arts Council England, by contrast, this year announced £170m in new 
investment to support 180 additional National Portfolio Organisations. 

The argument for investment is strong. The Arts and Culture sector is one of the 
most efficient, productive and dynamic in the country. In 2015/16 alone, Regular 
Funded Organisations levered £109 million of extra investment into the 
Scottish arts, from sources other than public funds. They delivered 63,000 
performances, 590 exhibitions, 71,302 education and outreach events, and 
provided over 1.62 million opportunities for public participation in, and 
enjoyment of, the arts. In 2015, 92% of adults in Scotland participated in a 
cultural activity. Meanwhile Scotland’s Creative industries directly contribute 
£4.6bn GVA to the Scottish economy, supporting 73,600 jobs, while drawing 
from and depending on the kind of creative and cultural skills that are identified, 
nurtured and developed in the arts. All of this is now under threat. 

Our government consistently says that it values culture and we warmly welcome this 
public support for the intrinsic value of the arts for their own sake as well as for the 
range of benefits they bring to people in every community in our country. We also 
welcome the commitment to Culture for All contained in the Programme for 
Government. It is ironic and deeply troubling that at a time when the government is 
developing a Culture Strategy for Scotland, intended to create an overarching 
framework to support the long-term development of culture in the country, the very 
people and organisations that have been successfully delivering arts and culture for 
many years are facing not just an uncertain future but the threat of oblivion. 

Recent surveys show that 92% of Scottish people believe it is right that there should 
be public funding of arts and cultural activities in Scotland, up from 87% in 2015. I 
am writing to ask you, therefore, to play your part in ensuring that we do not 
endanger the arts and culture for which Scotland is internationally famous, and which 
make a real difference to people’s lives across our country.  

 


